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| ' , 19 January 1955
MEMORANDUM FOR MR. DULLES: (‘((

Briefly, the attached Tial describes the operation and successes

of PsB, History which was the propaganda exploitation of Communist documents
captured as the result of the overthrow of Arbenz in Guatemala.

Based upon a previously aggreed to joint action plan, a team of 8
CIA, 3 State Dept and 1 USIA members worked with the CIA subsidized Comite de
Defensa Nacional contra el Communismo of Guatemala. Documents were selzed,
sorted and exploited locally and internationally through various channels
and media as quickly and as effectively as possible. Conservative estimates
are that the team reviewed a total of 500,000 documents. This excludes
duplications, battered and illegible material, books, magazines, pamphlets,
etce Of this overall total, 50,000 documents were microfilmed, 2095 were
autostated and 300 miscellaneous papers forwarded to interested agencies 1

Washington,

Very few of the documents discovered were of the hot, top level,
damaging type which might have been successfully exploited on an inter-
national basis. Hence, most exploitation was local and in other Central
and South American countries where the impact and results noted were
excellent. It is concluded that while there were not many sensational
exploitations, the many propaganda releases locally and in the U.S.,
the commencing of the basic training of the Comite's personnel, the out-
lining and government acceptance of a permanent Guatemalan Intelligence
Service, and theobtaining of valuable research material, all combined to

-make PB History a successful project.
The sum of £ '~ TJhich was allotted to the project proved to be
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11 January 1955 1_45__._;‘/ ¥y

MEMORANDUM FOR: Director of Central Intelligence

THROUGH: Deputy Director \(Plans.\)( |

SUBJECT: PBHISTORY

REFERENCE ¢ Transmittal memo dated 29 October 1954, to DD/P,
with attached Final Summary Report of PBHISTORY
Project

1. The following brief summary of the attached PBHISTORY report
was prepared for your information.

2. After the downfall of the Arbenz regime in Guatemala, all
possible efforts were made to exploit, as rapidly as possible, the
documents left by the fleeing Communist leaders. Speed was vitally
important from the propaganda viewpoint, because of the perishability
of the documents, particularly since they were in world news compe-
tition. In addition, many of the documents were of a purely local
nature and the only chance to secure rapid publication was to utilize
the widest number of publication outlets as soon as possible. This
approach precluded the idea of compiling the documents in a booklet,
such as the slim grey book. Unfortunately, the documents themselves
were of such topical nature and, in the main, of such low-level
intelligence and propaganda interest, that they did not lend themselves
to an impressive bound volume. e

3. The preparation of such a booklet, considered to be of
interest primarily to United States Government sources, would have
necessitated long translation and publication delays and, in view
of the extensive publicity on the matter created by the Keisten
Comtittee~~whose representatives relied heavily on PBHISTORY for
documents and advice--the time and cost were considered excessive.
Also, from the inception of the project, the Department of State was
delegated the task of preparing scholarly research type volumes; hence,
no thought was given, by this Agency, to duplicating their effort.
The Department did produce "Intervention of International Conmunism
in Guatemala" attached. This booklet did not include PBHISTORY
documents as such although, undoubtedly, they were consulted in its
preparation.
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k. It is felt that the most effective possible use was made
of the PBHISTORY documents, as indicated in the attached final summary
report of the subject project. CIA on a regular basis has continued
to emphasize through KUGOWN operations appropriate aspects of the )
Guatemalan revolution. The most recent operations in this sense are ru?dmo&j
the Cruz Wer and upcoming Rosenberg trials in Mexico and the flight

of Arbenz to Switzerland.

Attachments
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FINAL SUMMARY REPORT
OF

PBHISTORY PROJECT

I. BACKGROUND

Immediately following the downfall of the Communist-dominated Arbenz
- regime in Guatemala, this Agency dispatched on l; July 195L a special two-
man Commie expert team to investigate the possibility of exploiting docu-
ments which were left by the fleeing Communist leaders. Their recommnenda-
‘tions (Attachment A), presented in Washington on 20 Juiy 1954, resulted in
the sending of a joint agency team to Guatemala which was headed by a CIA
official and which was composed of CIA, State and USIA members. On L August
195L, after a series of conferences, a joint action plan (Attachment B)
was agreed upon by all agencies and a team, composed of 8 CIA members,
3 State members and 1 USIA representative departed for Guatemala. Prior
to the team's arrival in Guatemala, arrangements had been made between
the CIA representative and President CASTILLO, with the Ambassador's con-
currence, to give the team full cooperation in coordination with the
Guatemalan counterpart, the Comite de Defensa Nacionsl contra el Comunismo,
which is subsidigedsby CIAw The team would operate overtly in Guatemala --
but without publicity, as research specialists and would be known as the
Social Research Group.

IT., OBJECTIVES.
General

‘ The primary PBHISTORY goal was to immediately exploit the docu-
ments gathered by the Guatemalan Comite for intelligence and propaganda
purposes. Also, the PBHISTORY team was €8 initiate a records and files
procedure for the Comite to serve as the basis for its new Intelligence
Service.

ITI. OFERATIONS.
General.
a. Upon arriving in Guatemala the team discovered that the

Guatemalan government had just completed organizing their Comite, composed
of 25 officials and administrative assistants, and had assigned to them




the task of assisting the U.S. team in exploiting the documents and of ‘
giving administrative assistance when needed. The team chalrman,é’"de; .
" ‘State’ cover, immediately contacted President CASTILLO who offered the
fullest high level government support to the joint Comite-team project.
With this beginning, the Research Group turned to the task of physically
sorting the assembled masses of documents, papers, magazines, newspapers
and books., When the project was finished it was conservatively estimated
that more than 500,000 documents, not including several hundred thousand
duplicate copies and illegible or semi-destroyed papers and masses of
Communist propaganda, books and leaflets had been revieweds Of this
material, 2095 documents were considered to be of sufficient importance to
warrant autostating; 50,000 more documents of secondary importance were
microfilmed; small numbers of original documents, most of them duplicates,
were forwarded for technical study or as propaganda samples.

While the documents were being studied in Guatemala, CIA
members of the team were assisting the Guatemalan Comite in developing a
basic file and records system which would serve them once their organiza-
“ tion was formally organlzed.h\Also, the PBHISTORY chairman, in collaboration

with the Station chief and the Comite leaders, developed the organizational

framework for the new Guatemalan Intelligence Service. It was expected
that the Comite would evolve as the new Service since the idea for a new
_ anti-Communist organization had been supported and desired by CASTILLO.;:

b. Propaganda. PBHISTORY, after initiating its analysis work
1mmed1ately began the propaganda exploitgtion of documents which would
graphically ‘un$loak: former leaders as Communists and expose the extent
to which the Comminists had controlled the Arbenz government. The principal’
channels through which these documents were released were the Comite leaders
themselves, the Government Press Ministry, the local USIA officer and propa-
ganda outlets as arranged by Headquarters. During the entire project there
was a steady stream of documents which found good play in the local press.
(See Attachmént C) ILess international play was received due to the local
interest of many of the documents. In ad&ition to the use of documents
themselves, a newsreel was made of the documents at the Comite headquarters.
This documentary short played in movie houses throughout the country to
obviously responsive audiences. A two-man team, armed with a good share
of PBHISTORY documents, was sent on a propaganda mission to principal coun-
tries of Latin America to show the end result of what Communism means -
even in Latin America. Also, special documents were taken to the Ambassador
in Honduras for use there. Documents were furnished to Representative
HILLINGS, Chairman of the Latin American Sub-Committee of the House Committee
on Communist Aggression, headed by Senator KERSTEN, while Representative
HILLINGS was in Guatemala. Also, the PBHISTORY chairman assisted in
providing Representative HIELINGS with relisble, and qualified anti-Communist
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Guatemalans to testify before his Committee in Wgshington. He recommended
that President CASTILLO make a tape recording of his anti~Communist activities
instead of sending to Washington a less effective written statement. In
Washington PBHISTORY documents were distributed as follows: 6L to Senator
KERSTEN; 21 to Ambassador IODGE; 32 to the FBI; 2,031 autostat copies, 50,000
microfilm documents and 531 original documents to the State Department; and
1,657 autostat copies, 50,000 microfilm documents and 192 original documents
to USIA. Copies of pertinent articles, photos end documents were sent out to
WH field stations. (For complete details of the propaganda operations see
Attachment D, prepared by LANGEVIN, FP Case Officer.)

ce Intelligence. To assist in developing an entirely new Service
for future intelligence activities, the PBHISTORY chairman, in collaboration
with the Station chief, who had previcusly offered guidance along these
lines, developed an organizational outline and an operations charter for the
Guatemalan Comite. (Attactments E and F.) During the PBHISTORY project,
the Comite was unable to form an operational arm which was capable of
exploiting the few leads which were developed from the documentsSe This was
due to lack of sincere CASTILIO support of the Comites "It is believed that
CASTIILO, during the formative days of his goverrment, did not have fullest
confidence in the Comite and that he relied for intelligence mainly on a
mmber of dubious volunteer and spot-payment informants. The Comite did
instigate personal searches of the Communist asylees as they departed fram
Guatemala but few revealing documents or papers were found, although a
goodly mmber of travel documents, useful for CIA, were picked up. Without
authority to arrest or to conduct house searches, the Comite was severely
hempered and limited in obtaining leads for additional documents.  Items
of possible current intelligence value which were forwarded from the field
to Washington were given to the interested desks, staffs, or special study
gsections. Copies of documents, where appropriate, were formarded to other
government agencies, other than those associated with PBHIST(RY. Provisions
were made to carefully record and file material not adapted for immediate

exploitation.

de RI Work. The task of physically organizing the Comite docu-

ments was delegated to the RI members of the team who, within a short time,
had set up a System whereby the unsorted mountains of paper were given &
preliminary sort, analyzed and, according to their importance, either
destroyed or copies for PEHISTORY use and given to the Comite. After a
two=week period a selected numbek of Guatemelans, supervised by PBHISTORY
members, were capable of performing the preliminary sort, leaving the
majority of the PBHISTORY team free for analysis and copying wark. Once
the analysis team swung into full work, it was necessary to call for a two-
man microfilm teem to photograph many valusble research documents. Once
this sorting and analysis work was fully under way, considerable attention
was given to the Comite archive section. Full instructions on how 130 card
and file, carried out on a daily basis, were given. Close superv:f.s:.on was
given to procedure detail to assure that the system would be retained after
the departure of the majority of PBHIST(RY personnel. In a & ecial session
PRHISTORY leaders were given a full briefing on archive procedure by €. 4
cC. ] For full details see Attachment G(prepared vy T |

w1 (.mee Otficer)a.
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€e Personnel. The CIA personnel assigned to this project were
all familiar with the area and were bilingual. Other members of the team,
from State and USIA, were similarly qualified. Although policy matters with
the Guatemalan leaders were handled by the team chairman, all members of
the team worked closely with the Guatemalan Comite personnel. Language
facility and general professional ability on the part of the U.S. team
created a friendly and favorable impression with the Guatemalans, who were
quite receptive to the criticisms and suggestions as offered by team
members. This cooperative spirit on the working level greatly aided in
the rapid and successful termination of the project.

Communications. Because of the highly topical nature of
the project's material and necessity of obtaining rapid response for
operational matters, station cable facilities were utilized to a great
extent. This method allowed for rapid exchange of information which was
essential in such matters as the document preparation for Senator XKERSTEN
and Ambassador LODGE.

Equipment. Due to delays in shipment of correct photographic
supplies, there was an initial delay in the flow of documents to Washington.
Once this situation was corrected, a steady stream of autostated and micro-
filmed material was delivered within the minimum time limit,

Finances. The sum of g; ) which was allotted to the
project proved to be more than adequate for the two momths operation.

IV, RESULTS AND ANALYSIS

General

a. The low percentage of valuable documents precluded any large
scale intelligence operation since few leads were obtained. However, the
development of a new Guatemalan intelligence service, if followed up by
CIA, will undoubtedly give this organization a valuable long term asset.

b. Propaganda. The unusually cooperative press in Guatemala
and the efforts of the Ministry of Propaganda, plus the aid of the local
USIA representative, enabled PBHISIOKY to saturate the Cuatemalans -ith the
idea that the Comite had confirmed what had been denied by the pro-Communists
that the ARBENZ government was dominated and controlled by Communists and
that, at last, ARBENZ himself was completely identified with the Reds. Also,
the Comite was left with a mantle of respectability, as differing with the
low talent reputation of the Xocal police. Internationally, the job was
more difficult since few top secret documents were found, few stories were
worthy of honest world news coverage.
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Ce Intelligence. Because of the vacillating political situation,
the Comite was never given the full green light by CASTILLO to go ahead
with their operations arm umtil the latter part of September. Although tiais
had the serious disadvamtage of not exploiting the departure of the asylees,
it did have the advantage of not permitting a group of unbrained, wirestvrictec
officials from initiating operational activities which might have easily
backfired and greatly depreciated the reputation of the Comite auring its
infancy. The Comite leaders were, and still are, unusually receptive %o
suggestions made for their future organization.

d. RI. Although the most basic system has been given and
explained to the Comite for their records control, one RI representative
has been assigned to actually work in the archive section during the period
1-30 October.

e. Liaison., The liaison aspects of the PBHISTORY project were
generally quite favorable. Relations with the Guatemalan Cémite, both
leaders and employees, were excellent. It should be noted that the members
of the Documents Committee were notabiy successful in creating and main-
taining correct and friendly relations.

A successful working relationship was developed with the
iinister of Propaganda, who proved helpful in distributing propaganda
material to the local and international press.

With members of other Government agencies, it is to be
noted that the State members on the team were helpful and cooperative.
Only a minimum of contact was made with State officials in their local
establishment, after the initial introduction and approval from Ambassador
PEURIFOY. In regard to the assistance from USIA, the local officer on
many occasions proved a good source of suggort and advice on a number of
propaganda matters. B - i

The Station chief and other station personnel were extremely
cooperative and, aside from important administrative assistance, aided
greatly in maintaining good relations with Comite leaders and other officials
close to CASTILLO.

f. Attachment H contains a report on the PBHISTORY material
reviewed. All material autostated has been classified according to the
nature of the documents.




V. RECOMMENDATIONS.

ae In any other future operation similar to PBSUCCESS, provisions
should be made so that an organized document team, reinforced with strong
police and army elements can enter into the area where vital documents
might be found. An even better solution would be to have selected two-man
units inside the target area attempt to get the documents during the con-
fusions of any last ditch fighting.

b.  Any propaganda exploitation of documents should be accomplished
as soon as possible after the downfall of the defeated Communist government
to take fullest advantage of world press play. PBHISTORY entered into the
field too late to capitalize on the world press, and for the most part had
to be satisfied with local or limited international play.

Cs Certain captured documents, however, which do not yield themselves
to immediate exploitation, should be wi thheld to give the propaganda play
a chance to extend over a period of several weeks and to provide various
choice sources with "exclusives" which aid in furthering the project's
propaganda assets.,

de It is imperative that CIA send soonest to Guatemala an experienced
case officer with Station cover to continue to press home the official con-
stitution of the Comite and to give basic training to their intelligence
officer candidates. CASTILLO has already mentioned to the PBHISTORY chairman
that he would like to send a selected group of Comite trainees to Washington
for training with the FBI. It behooves CIA to have the trained case officer
available to forestall such a training program as envisaged by CASTILLO.

€. CIA should designate a bilingual RI representative to assist the
Comite archive section for a 60~day period Reginning 1 November 195, to
assure that the basic card and filing systéﬁﬂ}ecently introduced is carried
out as projected. Without this additional training it is quite doubtful
that an efficient Intelligence Service can be dev:loped since all of its
administrative staff lack totally in proper records technique.

VI. SUMMARY

In the future, any inter-agency documents task force will have the benefit
of traveling a more defined path of operation. In the case of PBHISTORY or
any similar project, the real success of immediate Propaganda-Intelligence
exploitation depends upon hot, top level, damaging documents. PBHISTORY
uncovered few of these. The mystery still exists why the Communists did not



|

burn or destroy more documents than they did. Although no traces were found
of correspondence on such matters as the Alfelm/Polish shipment of arms and
correspondence between agent contacts in other countries, PBHISTORY has
furnished a wealth of material taken from the all-powerful Communist labor,
youth or political groups. Researchers will have obvious answers to the
Communist takeover, the extent of its domination and downfall in Guatemala.

The experience of three different: agencies working in the field under
one agency head proved to be quite workable since the principle of coopera-
tion as to mutual information priorities had been carefully worked out before
the team was dispatched to the field. ’

The cover problem was minimizéd by the fact that no. Guatemalans, with
the exception of Comite members, were allowed into the interior of the
Comite's working area. Also, special security arrangements were made SO
that the majority of the team entered and departed via a rear Comite entrance
only once a day. :

Although bulk of the PBHISTORY material did not provide for many sena-
tional exploitations; the many propaganda releases both locally and in the
United States; the commencing of the basic training of the Comite's ver-
sonnel; the outlining and government acceptance of a permanent Guatemalan
Intelligence Service; and the obtaining of large amounts of valuable
research material; all resulted in making PBHISTOXY a successful project.

Attachments: oEE » >

A. Report of Burke and Metzl from Guatemala

B. Basic PBHISTORY Plan :

Ce. Clipping Books )

D. Details Propaganda Operation of PBHISTORY

E. Organization Charter prepared for Comite
by PBHISTORY

F. Organization Charts prepared for Comite
by PBHISTORY

G. Details RI Phase of PBHISTORY

H. Categorical Brekkdown PBHISTORY Photostat
Material forwarded to Headquarters
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so that they can be rendered ineffectual and can be prevented

from making & resswed bid for power.
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" Gnce 1t i ssaertained that fullsst support 1o assured by the

Oun,tm;an'(}ovmtﬁpnd;the’ sarting has progresssd to the poiat whers
analysis is possible, all US task force personnel will commence tieir
scanning aotivities, From this point on, the bighest degree of coopers—
tion will be needed, since the priorities of the groups involved will
vary and overlap. - .. '

; _Another factor to be conaidersd in the use of the docunents has
been the time factor, a8 oppossd to operational nesds. The FPEY ISTORY
cheirman will eddeavor to strike as Tair a balence as is pobsible
between thase two I , :He has no preconceived intentims to
. particularly favor either the propegsnda or the operational aspect.

vor immediate dcoument exploitation by the agencies represented,
use will be made «f autcstat photographic equipnent. Wicrofilm equiprent
will be used with those documents which lend themselves tq mass reproductien.
It is censidered this process will be used primarily to supply a permanent
regord of nsme lists, bound volumes. of official correspondence, or & series
of ohronclogical papers. RI has been requested to furnish personnel
capable of handling this taske They have agreed pending approval C/Fl.

~ Work' an the project is to comrence with the errival of the
persomel to be indicated in & following paragraph. Pending final
project and State D;pnrtmnt documentation, I'BUISTURY parsomel 8re
prepared to leave o/a 1 Augusts Travel arders are currently veing
readied and State Department was advised on 28 July of the CiA personnel
who would be leaving. :

~ Ab the'end of each week & Progress SUNEArY report will be
sutmitted to Headquarters. It 18 not cantemplated devoting awy of this
start period to detailed progress or operational reporis sinoce & nininue
of sscretarial help is pl.nnn‘d~1t1a pelieved tht time is of the
enseace. Frequent use of cable facilities for operational queries 1s
“expected. Intereated fieadruartars staff members will be encourazed
to visit ibe field unit, rarticularly if conplics ted ¢r long and involved
_prob}jﬁﬁt”,}riu“th'ich sight unnecessarily hold back the work of the field
analyﬁt_n'&lﬁ';‘l‘hee'c'[vis'ite could be constructive since add itional recuestis
and inforaation priorities could ve modified.

. At'the end cf the gecoud moath the cheirman and vorious otier
projact psrsomnel will be replaced. A camplete swamary of urogress to
date will be writtea and & recommended modification of the PRHISTORY
structure as it is to continue will be suggested.

: The a‘tacted administrative plan is vased on ~he counsideration
that the team in jteelf will ba self sufficient. 1t is fell tnat bLest
relations can be maintained from an administrative viewpoint with both
the Fmbassy and our stavion if only emergency calls are for their

gupport and assistance. Therefore from both 2 parsannal and equipnent
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s tendpoint »t_'}'ie group as plarmed is thoucht to be compleic enua b oto
accomplish its task withoit interruptin: snd orerburdenin: tre opeorazional
or administrative sctivities of the Fmbassy or our Statiod.

r

¢onesARY:  Witaout the £.11 suprart .7 the Suatenmalan “osrament UL

nroject will e faced with leng "#anana' tope of delays. ~is0 i LLah
realized the Ciitemaisns Tizwselves will ve facsd with sarinoug ol
pressures which will cavse -~hem to exploit tre doouments in naaner w
our team may consider inept or disastrous, fran either ax cpsrational <
sropaszanda viewpoint. deadquarters must bLe prapared or guch cvenbualilics.
Tre chairman tas &lresdy warmed the State and JSIA representatives = this

wal
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po-.sibility. The roported value of te doguments is not being underestiuated,
however, it is reasanatle to suppose thet & large urreoenta e of ite aatorial
is valusless. Tvery effort will be made to 2chieve the most ran.d oxplolta~—

tion — keeping in talauce the operatimal-propa;;anda s 2clis.
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1. The GIA toss will connist of the,following:

1 Chief of Tean

2 FI Officers .
1 P Officer

2 Nicro-photegraphers

1’1 t

1 Hept;mlprta-.ldninmtutiva

1 Secretary

9 (Sub=total)

8, leadquarters Suppart
1 FI or PP Officer
1 Scoretary-Administrative
11 Total

(Heedquarters Perscanel to be assigned Cuatenalx Desk, Rranch

11, tatimated costa of Operstions for three monthss
salaries (sverage 08-11)

Ovm'tim\ (averase $1.60 per hr. 20 Wrs. per week
parindividual)

| :l t-llﬁf"lo antomobiles including ges, ol
. and maintenance-5.00 per week per velinle

Travel snd Per Diem

i
Iy

‘l‘m Am-éuz waohines and Sunplies (mproduc-tim)
Ono ‘;}Zér‘b‘iblo migrofiln Bodel *I™ and supplies
'i"g;'o‘jbictiph'm maghines coxplete
Lédil'prmrmt of fice supplies

Orfice Sumiture (if not availstle lccatly from
S Oovernment instellstion)

retimated costs of Operstional expend: tures a3
distinguished from Administrati-e expendituwres L i |
whish inoludas purchase or procurezent of
doawments from Joverament and non-{dovernsend s ources.
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,,"' _ o '-.-;;_]:. The Chisf of CIA leem '8 degi mated s 1o Bispursing
v S and hcoountabls officer for 211 i funds expended o
Sy the Fisld.

- Be The Chief umifi., ¥ Division, is desiznated as the
€ Dshursing aad Accomatable Officer for ail &x: enditurez
&t leadquarters 1a seprorg of the tesm.

‘ Ce &ny additional fands required over 2ac¢ above thoar & Hroved
; : . hereia wil® us Cirsb arcroved ‘n writing oty the ST RO

I¥. Funda f}or wse of GIA teaw in the Fislde

The sum w%hﬁrizeﬁ herein for Operational expenditures in the
Firld will be advanced te the Chisf of Statiem, Guatemals, to ve
pade availsble to Ghisf of CiA tema. Tre Station will maintain

-}_{ separate account for these funda, snd the Chlef of ClA tera will

g gubnit ropeiptes & d/or deouwments to guppart his . enditures
t.hm@r the Chief of Statien to sadquartars.
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Attaclinent 9."
PBHISTORY
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were series of sutostated papers on woden cdltoere o L Leoe

e lengthy article,

The initial press roleecee Iru: the Lo die o Il iLs orising
its funoticns, end its cbjscilves (sco BRBANS . 1 tey orf
photcgraphs teken by the Fiiits:if team inulealau e volum

of documanta ana Prupagandea,

The method of relesse followed ti:1s . voers. RESRA
members of the team sifting ducuments verc ina
all documents that mi ht be exprloiteble Lo e
The accsptanle documente were wwotosvatea o~
propriate captions or stcries wero writte . i
lated into Spenishe ‘The dcourient was ak oo .
release sheet end addressed to tue BEVS L o ‘ i
most logical for tho tublication, or t¢ il nowspupcin,
document was of sufficient fnterest. g cuplete pacLia, 0 WaB
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" . for private ehgwinga
(T9= private ng;
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then sent by messonger to the proper newapuper office, or
mailed directlyes Other documents were prepared in ihe seme
mannoy end given to the dnistsr of Prupagands, tc be handed
outlin:e sorfes of preas osonferences, or to be doled out to
individual veporters from hiis office. All such docuraiiue, of

- oourao:;ﬁora-apprOVed by the local members of ths Cuaiie price

to the

The sgoond looal method was turcugh a scort, dooumen L&Xy~-style
film produced by the Comites ihlz film wes ecmpletely producedc
by the PBHISTURY KUGCWN officer. Six minutes in length, it
contained appropriate titles, rmsical backsround snd narretion
by the three annoumers of "Radlo Liberation®. 7The basic cost
of the film was met by the Comite, although the wore expe:sivs
item of suffiofent copics was taken care of by kuHIS.Lil,

mlme .

The f£ilm, "Doapues Descubrimes La Vordad® ("Later we slscovur
the Truth") was sh.own, and 1z still showing, in the thesters of
Guatemsla Gity, rotating from one theater to another =o tnet &ll
will socner or later show it. Once 1t has made its cou:d of thoe
capital, it 1s ascheduled to bu sent to the prévinces, sc that
oventually it will be shown in every theater in tho evuliic,
One oopy-of the film was utilized by the Minister of FPOpG&Aﬁ?&

LR ‘a Woa ATl S/ A tn ' baa ko

" Ra o;ioikebuésy. wus considered an unsuitable media {or stories

based On d6cumancar§ evidence, snd as a result, radio priepa,«adé
was limited to the "news" engle as repeated by comuentaters.

A display window in downtown Guatemaia Gity was usod to of ™ p
the publio e displey of Oommunist propaganda. -

b Interhdtiﬁﬁhi,;eapobially Latin Amorican sovorsge, was attempi=-

~ed through-two presa conferences of (uatemalan representaetives
of the various news services, the firat when they were given a
press release prepared by PDHISLURY, and tie second, when bliesy
were given a serles of the heretofoure exclusive and lapcrtant
documents ( Por resulis, sce Lelow),.

PBHISTORY released "Gray Book" dcouments in a mannor thet thoy
ouvuld te properly rovealed in the United 3tates by Seuator Kirsten.
Tho Asscclated iress carrisd & stury on i:ils disclosures.

Individual releeses, or individual "exclusive" wcuwmer by, were

. Freparad for visiting correspondents and locel reproegontativse

of foreign rewspaners,
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Through the cooperation of USIA, plastic matrixes of PBHISTORY
photographs were made (. ™ =*™. These were attached to a

lengthy press release on tne work of the Comite and the desecription
of some of the documents uncovered. PBHISTORY prepared these,
even to the point of addressing the individual air mail

envelopes, and handed these over to the Minister of Propaganda

to be sent to ninety(90) principal newspapers throughout Latin
America. Copies alz went to Madrid, Rome, Paris, etcetera, and
Spanish languagé newspapers in the United Spates. English
versions were mailed to several importsnt newspapers in the United
States and in England.

PBHISTRY originsted the project in the Ministry of Propaganda

of sending a two-man team through Latin America to publicize the
true situation. After considersble delay and political wrangling,
the team left. They carried with them a copy of PBHISTORY film,
and propaganda kits composed of photostatic copies of documents,
examples of Soviet propaganda sent to Guatemala, and atrocity
photographs.

PBHISTORY furnisted the local propaganda awthorities a constant
supply of propaganda kits and document reproductions to be given
out to visiting newspspermen and officials.

When Congressman Hillings visited this country, he was supplied
with propaganda kits, photographs,\and a special six-page "report"
from the Comite outlining its activities and its viewpoints of
Communist penetration, as learned from analysis of the documents.

PBHISTORY arranged with the Minister of Propaganda to exterd
invitations to newsmmen from neighboring republiocs to visit Gpate-
mala, and for a certain number to be sent from the country.
PBHISTORY documentation was used to imp}ement the reports of these
newspapermen.

Local officers of USIA were provided with some fifty (50) reppo-
duced documents for immediate forwarding to their headquarters
and ultimate use throughout the regular USIA channels to Letin
America.

A copy of the FBHISTORY film was sent, along with the original
negative, to USIA Headquarters so that appropriate scenes could
be immediately released to commercial newsreel companies servicing
the Latin market.

An NBC television cameraman was given the opportunity of filming
the Comite's activity.
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In some instances the press releases sent to various countrigs
contained an addendum prepared by PBHISTORY to make the story
hotter for publication. For example, the regular release for
Chile was augmented by a description of correspondence between
Chilean and Guatemalan Communists.

PBHISTORY supplied as many appropriate documents as could be
uncovered to SKIMMER for possible inclusion in a white paper.

Summaries of PBHISTORY releases printed locally were supplied
to the USTA Latin American wire services.

III. Results and Analysis

a. Results of the firm propaganda objective ("to indicate to the
people of Guatemala the extent of Communist penetration")
were highly satisfactory. Press coverage was extensive. It
was noted, however, that editors mede little embellishment
of even the most provocative doouments, unless suggsestions,
captions or stortés written by the propaganda officer went with
the photostatic copy. When any document was accompenied by

an explanatory story, the entire text was invariably used.

All “general® photogrephs — of the stacks of documents and
propeganda, etc. —— were published.

The PBHISTORY film mede & visible impression on viewsrs,
snd was applanded heavily by audiences.

There is no doubt that the people of Cuatemals were informed
satisfaoctorily as to the graphic and dooumentary proof
uncovered by the Comite.

b. Results of obtaining placement of néwspaper storiés in the world
press regularly by PBHISTGRY were unsatisfactory. This was
due to the fact that only one international news service
(Reuters) carried the initial press release after it was
given to them in a press conference by the Minister of Propa-
ganda. They felt the story was not "spot" news, and conse-
quently did not value it to the point of cable traffic.

Plens for a PBHISTORY staged "raid" on Comite headquarters
by"Communits trying to destroy the papers which would im-
plicate them" were abandoned when it was found that too many
indigenous persons would have to be in the act. Such an
operation would have undoubtedly hit the international cable
services, but was too risky oonsidering all factors.
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Ceverage to Latin America on the USIS wire service. ef course, was sxtensive.

Anti-Cemmunist deoclarations-of Rodriguez Beteta, a PBHISTOPY delegate, in
Santiago, Chile, recelved nice play on the United Press circuit. Visiting
newsmen included PBHISTCPY angles in their stories to home newspapers.
"Vision" magazine carried a story on the Comite, almost word for word as
it was prepared for the corresp ndent by PBHISTORY through the Comite.

Several Guatemalan ‘diplomats leaving for new Latin American posts wers
supplied with PRHISTORY prepaganda kits, as well as groups of visiting
editors from the U.5.

Press reloases accompaniedvby plastic matrixes were semt to newspapers
throughout America

The PBHISTORY cammercial newsreel film shots have been made in 48 cepiss
through USIA facilities and are being distributed to all WH countries.

The Natiomal Broedcasting Cempany used shots of PBHISTO®Y on its coast-tc-
coast facilities 14 August.

Results of the third objeotive ("to create a positi-n of importance for
the Comite") were considered eminently satisfactory. In all releases it
was stressed that the Cemite not only was chasing Communits, but was alse
looking for the docwrentation that would reward valiant anti-Communists.
It was also emphasized that the Comite was working on the reccord ef

Red pemestration for the benefit of future threats in the Americas, etc.

The~e is no doubt that the Comite is now a well-kmown entity im
Guatemalan life.

Summary: Thres factors retarded propaganda action. (1) That less explosive

documentation than was expected was found¥2) lack of an action arm and
lack of dependability of indigenous persons belonging te the Lemite;

and (3) the faot that the Comite became a political football ------
members of the Comite were reluctant to aid CASTILLC teo much. and
CASTILLO was leery of the potential powsr of the Comite, and thus did =o
Zive it his full suppo-t.

s
-
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Zven 8o, the general i UCGWN results of %iie project were
satisfactory and undoubtedly worth the expenditure <f funde
ad time spant.




Conceptos Bésicos de Urganizacidn y Operacién
para
“1 Comité de Defenca Nacjional Contra el Comuhismo

El Comité serd una organiracilu de inteli.encia completamente gepurada;
cuya funcibn princivnel es pProtegzer al pueblo del ﬁomunicmo local ¢ internaciosal
Y de elementos subversivos, El jafe de esta organizacidn eerf resnonsable e
sus actividades rolo rl nre&idante de la Fepﬁblicd. Nl Comité uaoidinaré sus
'"aotividadea muy de cerca con las de 12 Tuerss Armads ¢-2 y las de la Poiic{a
vuecreta para aef- tener beneficio compieto do la informacién que esas organj -

. 8aciocnss puedan deaarrolla: en el curso de sus actividades normales, Fates

’ oraaniracionoa de ahora en adelante cesarén cualquier operecién de inteligancia
contra el Comunieme, con excepcidn de un contre espionage derir: de sus mismas
filas, F1 Comité por au parte limitard sue aotividades ds inteligencia a

cosas prowovidas por los comunistas O grupos de similares, Mo reemplazsrs no
superpondrd su autoridad sobre la Polic{a tecreta o Ias ruerzas irnadae (-2;
perc ef hark disponihle @ ellos informaciénes acerca de-las actividades cominiatas
descubiertas por ests Coudté y que seun de interés para los mismos,

Fl Comité en sus operacicnes iniciales limitaré sus actividades a
Guatemala, y gerg organizxado en zonae geogrificas para facilivar dichas zctivie
dades, Sin ambargo, se prevé la necesidad Gue el Gomitd en el futuro creard
una secoidn Internacional, especialmente interesads en personatidades Comunistar,
eventos y movimientos quse tienon implicaciones directas o alguna relicidn con
las cercanas Teplblicas ds Centro Amériba, Debido & la pequeflez de Jos patses
de Centro Amér‘ca Y de las facilidades de movimientos de parte ¢e 1om comunistac

estas actividades internacionales del Comité son considerades como esunciales,




Dichas activicedes principlarén cuando heya personel entrenacdos

Fl Comité no asuadré 1 responsabilidad de hacer justicis a los
comunistas, pezro euninistrard su evidencia a loe tribunales de Justicis,
donde decidirér la culpabilidad de los supuerios comunistaz, 1 Comité
recosendard, ein embargo, =1 oresidente que Cakos concernientes a los
comunistas doberén tqur leyss especiales para asOguUNUr su pronte ¥ legel

resolucibén, Dar poderes al Comité con lu mutoridad de jurgar, seria violar

:Ef su principio ds eolo ser un (rupo de {nvestigucionse y en corto pla,o 2erdis
un objativo de atagus, y& que mo 9@ preataria a un régimen democrético.

¥l personal slegido per el Comité serf rinuciosamente examinado o
‘4nvestigado y cuendo el tiempc lo psrmita entrenado profesionalmente pars
asf former ui,cuarpo de oficiales da sums responsabllidad con quien 1a’

oindadands (luatemalteca aesé doceosa de cooperdr y respetar.

. ; Para evitar ervclvimiento polftico, looc fondos para los agentem y
oparaciones confidencisles del Comi té nﬁccsariémente deber’ an venir de los
presupuestos Confidencisles y Vjecstdvos del ‘residente. No asi los gestos
gensrules de empleados ¥ manteniniz2nto que pasaron sl presupuesto general

de la nacién, Sin embargo, uwi somisién especislmente eccoyida de tres

g rombres mombrados por el Prasidonta, sarén“ss encargados de estuciar el
f’»r presupuskto general del Comité &1 ser §ste scmetido amualrente, Aunque
aruntos confidenciales y aotividedes del Comité no serén reveladssj COSKSH

&

como salarios oficiales y gRz0S generales y suman de operacién serdn detida-

1ente exaninados, Esta 1 mspaeoidn har& macho por eliminar critica indebids'
\
g3 Comlts por pastar fondos &in 1o controles comunmente LURELOS sobre todos
laa dtrouw miﬁietcrioa y ugetctias dml govierno,.
e gran importaicia es el hecho :jua el espiritu dal Comltd debe ser
en todo tiempo apoliticu. Debe s8fo1narse %an pronto como tea peeible nars

‘ s el v e retaicree 2 ser un instrumento



g T eroves - ,

politico usado para cresr o mantener individuos LaeuciapCloziag,  udoe L0

N 7 A

{ntentos -qus personss y agrupaciones polfticos hagsn 0OF 4y ppoense al lonthe

i

en actividades politicas wer&n reportados de inrenliaic s dornivo pars

L

se les apliquen las sanciones o amonestaciones dal c3s0Oe ‘¢ fandameniadl oT
la misra existsncisa del Comité su apoliticidsa weeonoéidx anp e lus ey Gl
Comité -- F1 Jefe Sup;amo - y per todos los miewhpos del Gobtarns ¥ o¥roes
L{deree Pbl%}icos.
Para llsnar su misién de proteger al FUELLO GE cuaterdla Gol T orunarde

y otras fﬁériaz gubversives, el Com%}‘ deba duszrroilar tan fupidamence Lo
sea posible sus recursos de informacién dentro e las que E8TAD Organisacionss
Camperinas, indicator y Partidos Politiscs. Temblfn g2 herdn perItrasishes
en el siatem@ educativo y en todos los ministarios del Gobierns y eveniiss 'l

1iadas a éste, Se harén también penetraciones an grandes comvaifas privasne

importantes a la econowis de la macién, ~#to3 abjetivos aunqus SOR sbviasents
\ {mportantes, fueron esencislmente los mizx0s {TUpoE que los Comunifias habfan

pervertido con mayor éxitc y donde se paede contemplar qus eiloc tratarfan de

entrar de nuevo,

Para llevar a cabo estas penetragicnes, el Somité organizgré iedes de
agentes quienss'por gu profesién y origen eatarin més apropisdos para &i
asignacibn particular, También sa tentart descubrir conosidos Cbmﬁnistas 2
simpatizadores aqui o en el exilio.

Para llevar a cabo dichos prograxar, es obvie esperar que BiR CXDF-
riencia de parts de loz mismos oficiales dal Comité, la yealutncibn can £2710
eork un trabajo muy delicalio y mimucioso si 8o quiers hacer correctamente. La
tendencia & ;eclutar rapidamente deberd ser suprimida, Y gi w1l Comité despuds
de un per{odo de tiempo aspera taner éxito en astas operaciones, Aeberd ponor

saneainl cuidado en la seleccibn de sus ~ficiales, pare Guhodsr uxlgir &3

1



eficiencia, ¥l chequeo del orlgen y ol ountrensninnto rudimaniasioc ool
lugar antes de que a un offcial del Comit lz sex entregada lz resuoneabilids

de & su vez reclutar sgentes jara el Comité. La pequefies del oafs naré

demandas no usuales a los oficiales del Comild, qwiencs en muchoe uvasss L odvisg
ser ohjetivos de rid{culo, dudas y atsgue pdtlice, . im ambargo, el rwis re

A

inteligencia, preparaci&niincolﬁatica y corage personal de lor elegidos ouoms
oficlales del Comitd cgnvgncerin efectivamente s la gente do Juatemala d» 1o
seriedad del trab&jo'deI-Comité. Ciertamante el prondsito de asu trabajo anti-
commnista ss vitel més que cualquier otru trabajo pibiico hecho or un aficiel
piblico en el pais,
| Como -concebido el Cqmité serd organivadc «n una manera cidsica oomdin
'f a todes lna;bucnnq dgenoiaa extrangersc de inteligencia, Fl principio de liss
responsabilidade& geogréficas serk claremente definlda v 1os adwinisiradores
centrales eyudarfn & loe encargados de les sonas peoyréficas., UL rdswo Comitd
quedars tan ocntralisado como sep posible para consorvar ei apoyo ¢el - wrsonal
¥ administrecibn. Fepecfficamente todas sus oficiner estarfn en un edificio

aunque .ue oficiales sesn asignados a depurtamentos fuera de la ciuded de Gue-

~ -;:':., m\ )

: Como operacién tipica del caso la siguiento hipStesie de Misweria puede
8or un ejeﬁblo; Fn Tnero de 55 un cendidato a las investigacionec offciales

del Comité es abordado por un oficizl de dicho Gomitd. Lospubs de 20-6C dies

de un chequeo completo, entrevistas, axksener £{sicos y meatales y e lealiad,

i e e M A T ¢

al candidato es aceptado, Durents los sipuienﬁeu 8080 dfae se le ca entrens-
niento bﬁsicg.. Durante al_poriodo, &1 an asignado {por =1 propbsits de demos~
‘tracibn) a la vecoién miwero uno de la Zivieidn de la Cfudad Is Uuntomala, tu
primer tarea es conseguir una pené&racién en un sindicato de profescorss faterior-

mante dominado por loe comumistas, Sa la da dicha asi_ acidn porque anteriormente

— —ahme Ae larx Snlividneos an




&) aindicato, 71 nuevo oficial con su cntrennnientg N axperiencia.p;sada,
dentrc de un corto perfodo es capee de hacer contacto con Mulanc de Tel, una
persona de conoaida responsabilidad, que tiene la confianza de los antiguos
profecores Tomunistas que estdn secreteamente ern contacto . :a fafeel Tischler

¥y quienec estdn anciosos de cresr de nuevo dominucibdn Comuniets en el sindicato
de maentros ys con otro nomcre,

A este punto en Junio de 19855 el oficial entrega por oscrity su olan

ds operacidn a su agente supsrior que lo ac-nscjs y sutorisa para hacer el
trabalo, haciéndole ver el zosto de la operscidn, el riésgo 7 el tiempo envuelto
y los chances de buen éxito que tendri. £i el nlan o’ aprobado, el Oficial
nodrd proceder z reclutar a Fulamno de Tel y principiar sus actividacdes de
intelizencia. ALl principio en Julio de 1555 1ae asignacicnas serdl peguenss
¥ ain ducha importancis -- de scuarde con la experiencia del agente, in
embergo, desvués de 3-6 m§saa el agente proireeurd hacta el puntu donde bu
adquirido la confisnsa de loe comunistas vy después de una serie de repories
eprobadcs, el “omitd podré hacer los arrestu: apropiados en Diclembre de 1955
y pasar la inforwmacibn consaguida a lax cortes especiales de prosecucidn
Comunista, ¥l ggente :mencionado es entoncegrasignado otro cargo, 51 no ha
sido deaqubiorio, o relevado de mée trabsjo y el 3ficial es entoncss obligado
a rearignar o reciutar otro agente capag de ilenur el requisitc requerido,

Zn 8l slemple anterior, el oiicinl Je azcurrde con su plan de ovioriciones
le serf dade adecuado apoyo {inanciero, tencrf el uso de les erchives zeniraies
¥ en crocimiento del omité para chequear ngmures, podrd comprar equipo
especial 61 es necéraric, y podrd recitir conscjo e instruccidn e sur superiores
referente a cualquier situsasidn erracizl que pueda sobrse venir,

\
"ste rftodo de operacidn, despudes de pasade un tiempo, se hace

extremadarante efectivo y 2laraments sobre rasza =1 ;resente, lnadecuasno v




anticurdo método de volicie ahora usados er la_s varias agencias Guatemaltccas
encargadas de operacionss de inteligenciz, Ia& imiediata 1lave a este fltino
recurso esi tranquilicdad politica que permitird llevar a cabo ¢l consumo del

‘tiempo jara ¢l entrenamiento de oficiales.
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XV, Sceial Hecurlity
Docamerts #2706, &, 1032, 1033, L03G, 20653,
: \
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¥y, AttieComunist

Doouments #1025, 1521




‘XVIl., iisc e"ll'auaou 8
Documonts 7350, BSL. 3ub 553, 570, ST, 50
676, 693,7 770, 713, (30 2k, 27, 905, 914
9}4*’. 92490 QS&, 95T 9, 100): 1011, l“l?r
1027, 1058, 1070, 1071, 1u7¢, 1677, 1097,
1099, 1131, 114 12%0 1255, 1256, 1279, -
1283, 1286, 1304, 1300 1L06, 1410, 1h39, 1526,
1542, 151;%, 1;01;, 100& 1745, 1768, 1751, L399,
-1991. 2091,
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8 October 1954
MEHMORANDUM
SUBJECT: Index by Source of Cuatemalen Documents

Attached for yonr use is sn index showing the sources of documents

fronm Guatemsla.

Distributions:
1 - Miron Burgin, Cl:dief DRA/CIR, State
1 - Frark H. Oram, Assistent Director for Americon Repablcs, o I
1-L J c/rp
1 -2 |
T 3
- A3
: 4. 36
S K664



